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Project Partners
About ValleyNet 

● Non-profit dedicated to advocating for 
universal and effective Internet access, and 
providing services to facilitate Internet use 

● Partnered with the East Central Vermont 
Telecommunications District to build and 
operate ECFiber

● Working with RISI to write a feasibility study 
and business plan for the Bennington County 
Regional Commission

About RISI

● Working with ValleyNet on 3 broadband 
projects in New England, and 6 more 
projects around the country

● Work with ~20 communities across the 
country, almost all of whom have built 
out Fiber to the Home in different ways

● With Valley Net, providing strategy, 
policy, and market analysis for fiber 
deployment feasibility and business plan



The Bennington County Regional Commission

● The BCRC serves 14 towns and 3 villages in 
Southern Vermont

● Mission is to “build strong, resilient, and 
sustainable communities, to foster 
economic prosperity, and to promote a high 
quality of life for residents of the region”

● Recipient of Vermont Broadband Innovation 
Grant



Southern Vermont CUD 

● In 2015, Vermont Legislature authorized formation of CUDs to provide 
communication infrastructure to residents

● Towns join together to aggregate demand and find efficiencies
● By VT law, CUDs cannot use taxpayer money, and taxpayers of member 

towns not liable 
● 12 towns in BCRC footprint have joined SoVT CUD

○ Arlington, Bennington, Dorset, Landgrove, Manchester, Pownal, Peru, Rupert, Sandgate, 
Shaftsbury, Sunderland, Woodford
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Phase I: Feasibility study 

Audience = Vermont Public Service Department

1. Determine technical and financial feasibility of Fiber to the Home 
deployment in the Bennington County Region
a. Are there technological barriers to building a Fiber to the Home network? 
b. Is there a path towards being EBITDA (Earnings before Interest, Taxes, Depreciation, 

and Amortization) positive within 3 years? 

2. Understand optimal make-up of SoVT CUD
a. Is the CUD big enough now to be feasible? 
b. Aim is to make sure no town gets left behind



Phase I: Feasibility study components

The Feasibility Study includes 

● Analysis of served vs. unserved areas, bandwidth needs
● Technical design with enough detail to estimate project cost
● Estimated penetration rate by year, revenue per user
● Asset inventory (fiber backhaul, utility poles)
● High level deployment routes and methods
● Potential funding strategies



Phase II: Business plan

Goal: Create a business plan that allows CUD to fundraise around 
viable project, issue RFPs, and understand steps to implementation

● High level engineering and design plans
● Market analysis and evaluation of incumbent providers
● Financing models, 3 year pro forma projections
● Ideal operational models 
● Risk management plan
● Recommended vendors and partners



There is a lot happening in the broadband space. 
● Potential federal funding for broadband in next round of CARES act, 

infrastructure bills
● Vermont’s bill to expand broadband using CARES funds

○ $800,000 to CUDs for recovery planning, accelerated deployment
○ $11 million to connect low income residents 
○ $2 million for broadband line extensions 
○ $20 million to prevent utility disconnection (includes internet)

● New technology using Low Earth Orbit Satellites to provide broadband
○ Unclear if LEOs can provide affordable, high quality service; concerns about latency
○ Beta test in North America this fall

● RDOF
○ Subsidies for private ISPs to expand service in (some) unserved areas

We are watching these developments closely and are prepared to 
change course mid-stream if necessary



Next steps for towns

● Good idea to read Windham Region feasibility study to become familiar 
with many of the considerations 
(www.windhamregional.org/broadband) 

● SoVT CUD should begin to engage vendors and partners during 
business plan phase to understand options
○ We will help you to navigate this process 

● Aiming to present feasibility findings in August 

http://www.windhamregional.org/broadband


Thank you!

If you have further questions about this project, 
please feel free to reach out to the project team or 
SoVT CUD chair.

Carole Monroe: carole.monroe@valley.net

Alex Kelley: alex.kelley@ruralinnovation.us

Rebecca Aman: rebecca.aman@ruralinnovation.us

Tim Scoggins: sbtim@jacksonresources.com
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